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ii October tt§» 


MEMORANDUM FOR: 
SUBJECT: 


Director of Central intelligence 

Exploits tier, of AQUATONS Intelligence 
information 


PROBES M 


Te ret forth the basic roquire m o ets tot ea t a bU «W"| and operat- 
ing * sew office, within the Deputy Biedcter (lBtiUi|*«c«) ***** ** 
process tatoTUfWict inform®**** derived Irem Project AQU ATONE. 

FACTS A ROUT Tig WOBUCI* 

FLOW. The flew el fAehagrafhy fro*® Prelect AQUA TONE is 
f is. April Itid. The volnrae el intelligence ttmm* 

«4U et first lie bet it ie that to* ^ **** 

sharply i® a chert parted el tt*» reaching a yeah i* October el 1^54. 

ORGANIZATION. The toieatea el the «*w office will be to 
eereaaT" iator^r^» n iwte* and sy stemat i c a ll y file the Qew ol iaferma- 
tto® fires® AQUA TONE. The high qsality el aerial photography «** 4 ~ 
ciyeted wttl eever areae el to* USSR that hare hitherto proven iaae- 
cesslbts. I® order to jastify toe vaat s«aa* expended lor it* collection, 
it eeeteaa eeeeettai tort the Agenc y develop e cay shMity for etlllntog 
the pfmtoi^yiT to it* sufinn to fsdfilUng IntelUgeace recrements. 
A# planned, toe aew office wm be c reated with the yreeent Photo* 
interpretation EHhfieiee el ORJt serving ae it® widens * Bepporting it 
b* s mv OCR Register to manage the files and provide machine 
Indexing and reference facilities. 

.PHOTO INTERPRET A t30N . As a service of common concerts 
the ©ffieewilt prepare coverage plots tor the photography. This i* 
an important and essential firs* stop becaoee fetor* location and. wee 
of toe photography wUI rely heavily on Its accuracy. AU plots will 
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be reproduced and distributed to the participating agencies of the IAC. 
Alter plotting, to* next step will consist el rapid scanning of ell in- 
coming photography. This examination, and Its tobelatton sod spot* 
critical intelligence reports* will provide general information on the 
area cowered together with a brief iede* of the subject# contained in 
tbs photography (e. g. • factories* rail yards, airfields* ate.). The 
disseminated reports will permit evaluation of coverage of e xi s ting 
Agency targets. Identify targets requiring additional coverage, and 
eerve ae an announcement of new coverage. Finally, the office will 
prepare* on a reqnest basis within tbs Agency, dstailsd photo- inter- 
pretstion rsports sad studies to meet specific research and operations! 
demands. 

bUPPOitT rggCTfOgS, Tbs OCR R egist er will keep files of 
the eriginal negativea, positive prints* and of sU repost* and studies 
generated by the photo-interpretation process. It will control the dis- 
tribution of incoming material to tbs PI- analysts, rod' arrange fer the 
reproduction and distribution of reports. Its primary funettoa, how- 
ever* will be to provide a rapid reference retrieval system. And, it 
plane to do fids so that photography can be found one of tores ways: 
tJ| by it* basic flight data. {£f by the aroa covered, or If) by subject, 
according to toe UfiAE Bombing £ ncyclopedia target code. Tbs Regis- 
ter will also serve as a focal point far coordinating exploitation with, 
toe participating agendas, for making now information available to 
CIA research and operating personnel, end for relating the resources 
of the other OCR Registers rod the CIA Library to **y given request 
problem. 

bOtfiCARP. it is obvious that AQUA TONE photography will be 
of considerable bulk. CIA experience has proven that large file col- 
lections grow unwieldy, reqsdre constant additions of specs rod equip- 
ment, demand mors rod mar* manpower* and fail to mast service 
deadline*. Consequently, much attention has been given to the pos- 
sible application of Eastman Kodak MINICARD equipment to reduce 
the bulk and provide a high-speed means of finding indexed data; the 
Agency toe already approve d toe purchase of a set of MINICARD 
equipment for its intelligence document collection. 

After ca reful study of toe application of IfOQCASP to toe prob- 
lem of handling aerial photographs, it was concluded that it was pre- 
mature to buy a large-scale MINICARD installation at this time. 
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* tiU T?*** 4, d,Uv " > •* h * d * a «* •» ... ,„ r 

a«M, m4 tfe* u* oi tkn in April wnn not nt *11 cnrlnln; i„ 

theory, jbowevsr, ik* s^lkMioB melee • gee# sens#. 

Every effort will therefore he made to move forward to a e®&- 
»*— “«"» Inntnllntlon .. .. vnxacM .. An n n^.T». 

ow, it la mimeMM that a minimum facility he established to 

J^LS?***** **** C °* ******** * eiitiagnes# 

in rn ®T W **f** through contract persoaast, to assist 
glltifig &t$ biialliiitii ©f tMs typt undta nrw4iy« 

Slllmntnlp to tanfia ndnAumiy uw nmicipntjl p««k mllMi It in 

» .«« «- .c«ri«r « rsssssft^o. 

P«rlW 1 Mnr.k tteMgl, » /•«* 1 »S* ri tt* «tn »< |„„ 

Tk. rill ttn. b. r.vmn .4 1 , ^ Uit kn.J T«. b“r„. 

t«« experience to date to determine the minim am additions! staff r®- 
<t«ired to process toe pe ak load anticlns trirf by 1 September. The i»i- 
tial etoff requirement *f| T * p r * iite lni 


i- , | ceiling p0*iU&n* i m b*aea w <*<* 

** approximately 3©#@ items per day by the do.® 
of FT 19$4 requiring the following* 


Scanning 

Flatter* 

Detailed Fi Studies and lie ports 
Fhotegrammetry 
Masale Compilation 
Drafting 

Message Center sad Info Central 
File Mainteaanee 
Minicard Support 
Photo Laboratory 
Analysis and Ceding 
Rais nanc e Servicing 
Executive Direction and Admin- 
istrative dnppert 
Clerical Support 

lota! Cel 14 b jg Positions 
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gg£ MPOWMaig»ts > yy tm fi March 1994 to 3 # 


Personal Services 
Iqeipment ' 

AMItttesl MinieitH equipment to 
provide e minimum balanced 
facility 

Copy camera, enlarger, printer, 
and mine eUaneees photo labora- 
tory fac i l i t i e s and supplies 
Photo into rpretati on Equipment 
Phetogrammetry Kquipsaeot 
Flexowriters (Of 
Spe cialis e d Fiti^g Equipment 

Miscellaneous other supply and 
material requirements 
T raneperfeati on mi tUngi, travel ex- 
penses, and ether miscellaneous ex- 
penses 

Space (alter aliens, plumbing, air con- 
ditioning, etc. } 

Total, FY IV56 


SPACE &£’& UiU. d'Mg FI T S. it is estimated that approximately 
IS, 090 square feet oil! be required by t March 1956 to beoee the pilot- 
scale operat ion tore ugh JO Jane lS$4. This iacledes prevision tor the 

***** | I*** minimum storage requirements tor the initial period. 

The expan slssa of the pilot- scale operation dating toe summer months 
to handle the anticipated peak workload In Sep tember will require ap* 

prexima toly m eddltiooa l L ^ |maMng a total requirement 

_|fer personnel and storage* 


of about 


I. That toe deputy Director (Intelligence) authorise toe estab- 
lishment of a facility to process Intelligence to be received from certain 
special projects which should begin to yield a flew mi information begin- 
ning about 1 June 1950. 
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4* That tb m facility initially be on tbe minimum seals Ukeiy to 
bo ro|i4m4 during the first lew aeon tbs of its operation, taking account 
of the possibility of subsequent expansion if and when a larger require* 
meat materialises, 

3. Tbst funds estimates et approximately be authorised 

for the facility for t be remainder of the current Weal year with tbe ae- 
dsretandiag that tbe Deputy Director (Intelligence) will abeerb costs to 
tbe greatest extent possible within the current allocation to Die Deputy 
Director (intelligence) ares. 

4. That requirements be reviewed at tbe close -of tbe current 
Decal year baaed ea operating experience trends te determine additional 
minimum staff requirements to peaces a the peak lead anticipated by the 
fall of 19S6. 


RICKARD M. Bi8$Eil, Jr. 
Project Director 


CONCUR* 

SIGHED 

Deputy" Birecter (intelligence) 


Tbe rec ocumendations of 
paragraphs 1* 4, 3* and 4 
p recedi ng are approved. 


PCS/DCI: 


Distribution: 

O - Forward 
1 - DD/I 

1 - ORR/DGP (Lundahl 
1 - HUB Project Chrono 
1 - Project Sabjact 
1 - Project Reading 
1 - Project Chrono 
l - Extra 


A cum W. DULLEa 
Director 
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